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Criteria I

1.1.1 The Institution ensures effective curriculum delivery through a well-planned and
documented process includes following things.
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ACADEMIC CALENDA&R OCTOBER 2022 - JULY 2023
| S.(‘ l Particulars Date ' Remark |
| O<tober, 2022 |
1 | Dusschra .. | 57 Uctober 2022 h Holiday |
(2 ‘ Commencement of Semester -3 | 10¥ October 2022 ‘ MCA
| 3 | Vidya Pratlshthan raising day | 16™ October 2022 | VIT Staff ;
P4 B 24%10 29" October 2022 | All Staff |
| November, 2022 |
B Commencement of Semester -3 1* November 2022 :‘- MBA
'| 6 | Commencement of Semester 1 | 10 November 2022 MCA/MBA |
|7 | ‘Guest session 12" and 13™ November 2022 MCA
' 8 | Induction Program 1 25" & 26" November 2022 MCA/MBA |
|9—#| Constitution Day i 1 26" November 2022 MCA/MBA [
| December,2022 e —
| 12| Guest Session 4% December 2023 _ MCA/MBA |
! 11 | Guest Session | 24 December 2022 | MCA / MBA |
| 12| Student driven activity | 31" December 2022 | MCA/MBA |
l.!am'r\ 2023 f
|13 | Guest Session | 24™ December 2022 | MCA /MBA |
} ‘14 |Unit Test (First year) | 239 t0 25" January 2023 MCA / MBA
| 5 |SPPU final exam MCA-1I 23" to 4™ February 2023 MCA/MBA |
16 | Republic Day | 26" January 2023 | Holliday |
!_ ebruary, 2023
(17 Preliminary Examination ¢ 20 Feb. to I March 2023 MCAMBA
| 18 | Mahashivratri 18% February 2023 | Hollhiday |
i 19 C‘hatrapatl Shwau Mahara[ Jayanti o= Fe;l_)_ﬁlary 2023 1 __H'O_].l(il_;/ il

I_E()m_ SPPU final exam MBA-iI

20% Feb. to 18" March 2023 | MCA/MBA

| Z1 | Maratht Bhasha Gaurav Din | 27* February 2023 | MCA/MBA |
| \larch 2023 |
22, SPPU final exam MCA-I | 6% March. 2023 | MCA |
| 23. Q Holi (Second Day) 7% March 2023 Holiday
124 | Women’s Day 8% March 2022 MCA/MBA

25. | SPPU final exam MBA-I 9% March, 2023 MBA

26. | Gudhi Padwa 22% March 2023 | Holiday |

April, 2023 f
27 | Commencement of Semester - 2 5™ April 2023 MBA/MCA

28 | Commencement of Semester ~ 4 5% April 2023 MBA/MCA

(39 | Good Friday 7% April 2023 Holiday

30 | Dr. Babasaheb Ambedkar Jayanti 14™ April 2023 Holiday

May, 2023 _,
51 | Maharashtra Day 15 May 2023 Holiday |
32 | Buddhapournima 5% May, 2023 $mr Holiday
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33 | Ramjan ei
33 jan -eld 3 May 2023 Holida
34 | Industrail Visit 26" May 2023 A /My
June, 2023 : = =
'35  World Environment Day W5
. : - 5% June 2023 . Al
. J students |
36 | e-ITBM 2023, National Conference 16® and 17 June 2023 ﬁd ot
37 | International Yoga Day 21% June 2023 VIg Staff
57 et _— t
38 | Farewell Party
3¢ 30" June 2023 A/MB
‘.llll}‘ 2023 - -
| 3 July 2023  MCA/MBA |
| | University Exam Il i Sl £
|| 11% July 2023 MCA/MBA
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T HATIONAL ASSESSMENT AND |

¥ ACCREDIIAVION COUNCR. | WCLF it
Vi f\ T We Shape Tomomow..Today
r_“ o o . TS _,_ ~ - =
L ___ACADEMIC FILE - SUMMARY SHEET l
| Class 1l MBA-II | Semester | m
Subject ; . ‘ >
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Semester ITI 301- Strategic Management

Credits LTP: 2:1:1 Compulsory Generic Core

Course Outcomes: On successful completion of the course the leamer will be able to

CO301.1 REMEMBERING DESCRIBE the basic terms and concepts in Strategic
Management.

CO301.2 UNDERSTANDING EXPLAIN the various facets of Strategic Management in a
real world context.

CO301.3 UNDERSTANDING DESCRIBE the trade-offs within and across strategy
formulation, implementation, appraisal. *
CO301.4 APPLYING INTEGRATE the aspects of various functional areas:of management
to

develop a strategic perspective.

C0301.5 ANALYSING EXPLAIN the nature of the problems and challenges confronted by
the top management team and the approaches required to function effectively as strategists.
C0301.6 CREATING DEVELOQP the capability to view the firm in its totality in the context
of its environment.

1. Understanding Strategy: Concept of strategy, Levels of Strategy - Corporate, Business and’
Functional. Strategic Management - Meaning and Characteristics. Distinction between
strategy and tactics, Strategic Management Process, Stakeholders in business, Roles of
stakeholder in strategic management. Strategic Intent — Meaning, Hierarchy, Atiributes,
Concept of Vision & Mission - Process of envisioning, Difference between vision & mission.
Characteristics of good mission statements. Business definition using Abell’s three
dimensions. Objectives and goals, Linking objectives to mission & vision. Critical success
factors (CSF), Key Performance Indicators (KPI), Key Result Areas (KRA). Components of
a strategic plan, .Analyzing Company’s External Environment: Environmental appraisal,
Scenario planning — Preparing an Environmental Threat and Opportunity Profile (ETOP).
Analyzing Industry Environment: Industry Analysis - Porter’s Five Forces Model of
competition, Entry & Exit Barriers. (7+2)

2. Analyzing Company’s Internal Environment: Resource based view of a firm. Analyzing
Company’s Resources and Competitive Position - meaning, types & sources of competitive
advantage, competitive parity & competitive disadvantage. VRIO Framework, Core
Competence, characteristics of core competencies, Distinctive competitiveness.
Benchmarking as a method of comparative analysis. Value Chain Analysis Using Porter’s

Model: primary & secondary activities. Organizational Capability Profile: Strategic



Advantage Profile, Concepts of stretch, leverage & fit, ways of resource leveraging —
concentrating, accumulating, complementing, conserving, recovering. Portfolio Analysis:
Business Portfolio Analysis — BCG Matrix — GE 9 Cell Model. (7+2)

3. Generic Competitive Strategies: Meaning of generic competitive strategies, Low cost,
Differentiation, Focus — when to use which strategy. Grand Strategies: Stability, Growth
(Diversification Strategies, Vertical Integration Strategies, Mergers, Acquisition & Takeover
Strategies, Strategic Alliances & Collaborative Partnerships), Retrenchment — Tumaround,
Divestment, Liquidation, Outsourcing Strategies. (7+2)

4. Strategy Implementation: Barriers to implementation of strategy, Mintzberg’s 5 Ps -
Deliberate & Emergent Strategies. Mc Kinsey’s 7s Framework. Organization Structures for
Strategy Implementation: entrepreneurial, functional, divisional, SBU, Matrix, Network
structures, Cellular/ Modular organization, matching structure to strategy, organizational
design for stable Vs. turbulent environment, Business Continuity Planning. Changing
Structures & Processes: Reengineering & strategy implementation - Principles of
Reengineering. Corporate

Culture: Building Learning organizations, promoting participation through technique of
Management by Objectives (MBO). Strategy Evaluation: Operations Control and Strategic
Control - Symptoms of malfunctioning of strategy — Concept of Balanced scorecard for
strategy evaluation, (7+2)

5. Blue Ocean Strategy: Difference between blue & red ocean strategies, principles of blue
ocean strategy, Strategy Canvass & Value Curves, Four Action framework. Business Models;
Meaning & components of business models, new business models for Internet Economy— E-
Commerce Business Models and Strategies — Internet Strategies for Traditional Business —
Virtual Value Chain. Sustainability & Strategic Management: Start ups- growth and reasons
for decline. Threats to sustainability, Integrating Social & environmental sustainability issues
in strategic :

management, meaning of triple bottom line, people-planet-profits, (7+2)

Suggested Text Books:

1. Strategic Management and Business Policy by Azhar Kazmi, Tata McGraw-Hill

2. Strategic Management by Ireland, Hoskisson & Hitt, Indian Edition, Cengage Learning

3. Crafting and Executing Strategy- The Quest for Competitive Advantage by Thompson,
Strickland, Gamble & Jain, Tata McGraw-Hill

4. Concepts in Stratégic Management & Business Policy by Thomas L. Wheelen & J. David

Hunger, Pearson



1. Strategic Management by Dr. Yogeshwari L. Giri
2. Competitive Strategy: Techniques for Analyzing Industries and Competitors by Michael E.

Porter, First Free Press Edition

3. Competing for the Future by Gary Hamel & CK. Prahlad, .

4. Blue Ocean Strategy by Kim & Mauborgne
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" By the culmination of this program, the post gra'dute acquires tlié ability -

PO1

Generic and Domain Knowledge - Ability to articulate, illustrate, analyze, synthesize and
apply the knowledge of principles and frameworks of management and allied domains to the
solutions of real-world complex business issues

PO2

Preblem Solving & Innovation - Ability to Identify, formulate and provide innovative
solution frameworks to real world complex business and social problems by systematically
applying modern quantitative and qualitative problem solving tools and techniques.

PO3

Critical Thinking - Ability to conduct investigation of multidimensional business problems
using research based knowledge and research methods to arrive at data driven decisions

PO4

Effective Communication - Ability to effectively communicate in cross-cultural settings, in
technology mediated environments, especially in the business context and with society at
large

POS

Leadership and Team Work - Ability to collaborate in an organizational context and
across organizational boundaries and lead themselves and others in the achievement of
organizational goals and optimize outcomes for all stakeholders.

PO6

Global Orientation and Cross-Cultural Appreciation: Ability to approach any relevant
business issues from a global perspective and exhibit an appreciation of Cross Cultural
aspects of business and management.

PO7

Entrepreneurship - Ability to identify entrepreneunial opportunities and leverage
managerial & leadership skills for founding, leading & managing startups as well as
professionalizing and growing family businesses.

POS8

Environment and Sustainability - Ability to demonstrate knowledge of and need for
sustainable development and assess the impact of managerial decisions and business
priorities on the societal, economic and environmental aspects.

PO9Y

Social Responsiveness and Ethics - Ability to exhibit a broad appreciation of the ethical
and value underpinnings of managerial choices in a political, cross-cultural, globalized,
digitized, socio-economic environment and distinguish between ethical and unethical
behaviors & act with integrity.

l PO10

Lifelong Learning — Ability to operate independently in new environment, acquire new
knowledge and skills and assimilate them into the internalized knowledge and skills.

' 301 SM — Course Outcomes (CO’s)

"co1

DESCRIBE the basic terms and concepts in Strategic Management.

" CO2

EXPLAIN the various tacets of Strategic Management in a real world context.

| CO3

DESCRIBE the trade-offs within and across strategy formulation, implementation, appraisal.

COo4

INTEGRATE the aspects of various functional areas of management to develop a strategic
perspective.

Cos

EXPLAIN the nature of the problems and challenges confronted by the top management
team and the approaches required to function etfectively as strategists.

CO6

DEVELOP the capability to view the firm in its totality in the context of its environment.
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By the culmination of this program the post g;aduat

cqmrcs thc ability

(¢
& |

po1 | Conceptual clarity about modern business management concepts to be able to work as a
professional in a competitive business environment.

PO2 Apply knowledge of management theories and practices to solve business problems.

PO3 | Foster Analytical and critical thinking abilities for data-based decision making.

PO4 | Apility to develop Value based Leadership ability.

PO5 | Ability to understand, analyze and communicate global, economic, legal, and ethical aspects
of business.

PO | Ability to lead themselves and others in the achicvement of organizational goals,
contributing effectively to a team environment.

301 SM - Course Qutcomes (CO’s)

CO1 | DESCRIBE the basic terms and concepts in Strategic Management.

CO2 | EXPLAIN the various facets of Strategic Management in a real world context.

CO3 | DESCRIBE the trade-offs within and across strategy formulation, implementation, appraisal.

co 4 | INTEGRATE the aspects of various functional areas of management to develop a strategic
perspective.

co s | EXPLAIN the nature of the problems and challenges confronted by the top management
team and the approaches required to function effectively as stralegists.

CO 6 | DEVELOP the capability to view the firm in its totality in the context of its environment.
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Vidya Pratishthan’s

@) NAAC | =

Q ] tnstitute of Information Technology Y/ e | GRADE
V||T Wa Shopa Tomorrouw, Today e -
Preliminary Examination- January 2023
Date: 23 /01/2023 \ Time: 02: 15 Hours
Class: MBA - 11 Max. Marks 50
Subject: 301- STRATEGIC MANAGEMENT
Instructions:
i) All questions are compulsory.
ii) All questions carry equal marks (10).
. ‘ Applicable CO
| CO1 | €02 | CO3 | CO4 | CO5 | CO6
i gn -1 B0 B0
4 ) g =
> ,‘E ] E, 'E "E g Mai
g g b = 2 2 s Questions ks
£l 8| B | < | 8| 8| O
< ) -] | < =
k4 |
Q.1 Attempt any 5 questions(2 marks each) | 10
a. Draw a neat labeled diagram of BCG matrix '
b. The corporate strategy of expansion is followed
when an organization aims at high growth by
substantially broadening the scope of one or more
of its businesses in terms of their ;
v v and -singly or
jointly- in order to improve its overall performance.
¢. Draw a neat labeled diagram of GE-9 cell matrix
d. Define the terms, CSF and KPI
e. Enlist examples of entry and exit barriers. |
f. Classify and enlist business environmental factors
g. Enlist the levels of strategy with example. |
. o S h. Enlist different types of benchmarking. |
Q.2 v v Attempt any 2 questions(5 marks each) | 10
a. Describe the Porter’s Five forces Model of ‘
Competition. '
b. Write a note on VRIO Framework
c. Describe various ways of leveraging the resources
Q3 |v vV | vV a. Discuss various concentration strategies and | 10
J describe its advantages and limitations.
|
or
b. Describe the reasons why related and unrelated
diversification is adopted? What are the risks
_[ involved in diversification? .
| I '
Booho P '
Diractor
Vidva Pratishthan's :
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Q4 v v a. Consider any organization in an industry of your |
choice. Prepare an organizational capability profile
and summarize the result in the form of a strategic
| advantage profile, clearly indicating the nature of

the impact of the different capability factors,
or
b. Explain in detail Value Chain Analysis as a
technique of organizational appraisal.

Q.5 v v a. Select any organization of your choice. Identify the
high priority environmental factors in its relevant
environment, Use this information to prepare a
summary ETOP for the organization.

or

b. Consider any industry of your choice and point out
the critical success factors for an organization in

‘ that industry. Attempt to formulate objectives and

' devise measures of performance on the basis of the

l critical success factors you have identified.

Behmai?
Director. E
Inst. * .: “ratishtha ;3"
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ACADEMIC YEAR 2022-23
301- Strategic Management i

PO1

Bv the culmination of this program, the post gra(luate acquires the ability

‘Conceptual clarity about modern business management concepts t0 be able to work as a
professional in a competitive business environment.

PO2

Apply knowledge of management theories and practices to solve business problems.

PO3

Foster Analytical and crmcal thinking abilities for data-based decision makmg

PO4

Ability to develop Value based Leadership ability.

POs

Ability to understand, analyze and communicate global, economic, legal, and ethical aspects
of business.

PO6

| contributing effectively to a team environment.

Ability to lead themselves and others in the achievement of organizational goals,

301 SM - Course Outcomes (CO’s)

CO2 |t

CO1 | DESCRIBE the basw terms and concepts in Strategic Management

EXPLAIN the various facets of SUategw Management in a real world context.

COo3

DESCRIBE the trade-offs within and across strategy formulation, 1mplementa110n appralsal

CO4

INTEGRATE the aspects of various functional areas of management to develop a strategic
perspective.

COs5

[ €06 [oE

EXPLAIN the nature of the problems and challenges confronted by the top management
team and the approaches required to function effectively as strategists. D

DEVELOP the capability to view the firm i in its totahty in the context of its environment.

1301 SM: CO PO Mappmg

' Course Qutcomes(CO) | CO1 | CO2 03 | CO4 II ?5“? T
Program Qutcome (PO) ' o s o Smmmeme —_— S
_ PO 1 H - ;f A n ] 7:\_ ] A
PQ4 ! ™M I~ - " M_ =
bl J M = L __ﬁ___ L ™7 |
PO6 | L L L M| = ~—_ -

H: High, M: Medium and L: Low
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Vidya Wgnmmgu—-w:u_m INSTITUTE OF INFORMATION TECHUNOLOGY, BARAMATI
MBA I Semester I — Attendance Sheet (Dec, 2021 to May 2022)

Faculty: T Som M) mhails,Sub Code: ﬁvWOM Subject: Im._;_dﬂ\n\mi = .H..QQEQQ.M‘Q\&.\%.—QHEH qr.v_Qp\)\\Jm\&\ D2
- - Ay o ;\ »\. A L ww o ..,._\_,...u_ ?-_ .{.. .,,_ %\ ma
'. ﬂ /2\ w\\/ \ ol N ! o Mgl 4 - u,u._ = r” // - r
N 3 IMNERERNRNNEENNENE R
MM Lecture Date =» 4/_, /ﬁ_“ w.v.lv.ﬁ/..; .yw,z &4 .%GN, M m_.. _,.,..m_,mw.u a.m.,ﬂ. ...W/l fr/; D .ﬂ/,o/ cr.n/ 3 Wem mm
Nazme of the Student 1123 |4|5|6|7 |8 [9|10[11[12|13[14[15[16[17][18]|19]20
28 | Kale Radhika Santosh G A % o]
29 | Kanase Gayatri Shashikant g 5> s or (25
30 | Khade Shubham Dipak- S X4SK . i
31 | Khaladkar Vaishnavi Vinayak Al 2NN & oF
32 | Khandade Shrikant Rohidas” “~ X
33 | Kokare Akanksha Deepak g Py : o 2 %\%\ 0\
34 | Kokare Kiran Satish AT 2597 |1 iz {7 [
35 | Kokate Shubham Shivaji - 1 1 1 %\Q [ _
36 | Lad Apurva Jayant v L] TS
37 | Lambate Onkar Shankar N o] . g
38 | Malgunde Kunal Bhagwan 4
39 | Mane Ganesh Rajendra
40 | Mane Yash Ramesh
41 | Masugade Kanhaiya Mohan™ '
42 | Mohite Divya Arvind
43 | More Shubham Masa E
44 | Mujawar Arshad Javed 1
45 | Nanaware Nikita Subhash i
46 | Nikam Swanand Krishnat
47 | Nimbalkar Pranit Dilip | i
48 | Pachundkar Nikita Raghunath §-" 4o
49 | Pansare Sandip Kanifnath
50 | Pathan Samir Shaikhlal J
51 | Patil Anikgt Audumbar - *
52 | Pawar Pranay Vikas
53 | Pawar Pratik Sudhir
54 | Pawar Pratiksha Sunil
Total Students Present
L Signature Faculty
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S

S=TUTE OF INFORMATION TECH.
MBA 1I Senester IIT — Attendance Sheet (Nov. 2022 to Jan. 2023)

‘LOGY, BARAMATI

Faculty: Sub n%\_nm g Subject:
PN 399 Qe 0
= Lecture Date = // ./.f .o.”..uﬂf» % .‘.,M . m % ...P/ =
S 2 N Pl R Vg R o2
Name of the Student 1 ]2 6 7|8 13 | 14 | 15 :
28 | Kale Radhika Santosh | \ PN 21+%
29 | Kanase Gayatri Shashikant | &Y
30 | Khade Shubham Dipak s i|5XE- |5 03+
31 | Kbaladkar Vaishnavi Vinayak A 06 + 4
32 | Khandale Shrikant Rohidas 00
33 | Kokare Akanksha Deepalk > AT} \3+7
34 | Kokare Kiran Satish N 7l il \S™ %
35 | Kokate Shubham Shivaji i 00
36 | Lad Apurva Jayant [Re.28") RO*S”
37 | Lambate Onkar Shankar D 1a+%
38 | Malgunde Kunal Bhagwan oo
39 | Mane Ganesh Rajendra . oXe)
40 | Mane Yash Ramesh IR el 18 |[Gele e = - ) N>
41 | Masugade Kanhaiya Mohan | . gmmakp & | % Ay e 2048
42 | Mohite Divya Arvind ) = (812)
43 | More Shubham Masa 0
44 | Mujawar Arshad Javed w2ha®] el ' Rt it DsF -
45 | Nanaware Nikita Subhash s . 5 p [~ P gle
46 | Nikam Swanand Krishnat .@W.. Nl i _&«.wxw Clasr | ) e~ \8+6
47 | Nimbalkar Pranit Dilip ;i %T = | &. R+
48 | Pachundkar Nikita Raghunath kye’ ok 5 ) G 4 @.mw e ( \&+6
49 | Pansare Sandip Kanifnath [o4
50 | Pathan Samir Shaikhlal 2 = | +8&
51 | Patil Aniket Audumbar . 00
52 | Pawar Pranay Vikas fzt y ol 2’ iF i % g 0% +6
53 | Pawar Pratik Sudhir : N o0
54 | Pawar Pratiksha Sunil A - 13
Total Students Present
Signature Faculty WN@ HOD
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301 - Strategic Management

Questions Bank
Q. No. 1 Attempt any ten questions (Each question carries 2 marks)
i Draw a neat labeled diagram of model of strategic management.
ii.  Define vision and mission.
ii.  Enlist the levels of strategy with example.
iv.  Define the term Strategic Management’.
v.  Classify and enlist the stakeholders in business.
vi.  Enlist the elements of strategic intent.
vii.  Enlist the characteristics of good mission statement.
viii,  Define the terms, CSF and KPI
ix. Classify and enlist business environmental factors

x.  Draw a neat labeled diagram of Porter’s five forces model of competition.

3

Enlist examples of entry and exit barriers.
xii.  Define the term KRA with an example.
xiii.  Classify and Enlist the activities of value chain.
xiv.  Define the term Organizational Capability.
xv.  Enlist typical strengths that support marketing capability.
xvi.  Define the term Benchmarking.
xvii.  Enlist different types of benchmarking.
xvili.  Draw a neat labeled diagram of BCG matrix

xix. Define the terms, Core competence and Distinctive Competence

Q. No. 2 Aftempt any two questions (Each question carries 5 marks)
i.  Explain in brief Porter’s five forces model of competition.
ii.  Write a short note on ETOP
iii.  Explain the Process of Envisioning with the help of a diagram.
iv.  Write a short note on Strategic Intent.
v.  Write a note on Abell’s three dimensions.
vi.  VRIO Framework
vii. BCG Matrix



viil.

1X.

GE 9 Cell Matrix

Ways of leveraging the resources

Question Bank for Preliminary Exam. (Q. No. 3,4 & 5)

1.

!\)

Describe the process of strategic management. Draw a neat chart showing
comprehensively the different elements in the strategic management process.

Apply the strategic management model to your own case. Follow the process and identify
the different elements such as your vision and mission, career objectives, your self-
appraisal and the opportunities and threats operating in the job market, the career
advancement strategies that you choose and how you would implement this strategies and
evaluate your performance. Describe what you have thought systematically according to
the different phases of strategic management.

Consider any organization of your choice. Attempt to define its business along the
dimensions of customer groups, customer functions and alternative technology. What
insight does such a definition offered you for the strategic management of your chosen
organization?

Consider any industry of your choice and point out the critical success factors for an
organization in that industry. Attempt to formulate objectives and device majors of

performance on the basis of the critical success factors you have identified.

. Select any organization of your choice. Identify the high priority environmental factors in

its relevant environment. Use this information to prepare a summary ETOP for the
organization.

A small scale industrialist recently attended a seminar on strategic management. She is
quite enthusiastic but does not understand exactly how to use the SWOT analysis for her
company. Act as a consultant and advise her on how to use the SWOT analysis.

Consider any organization in an industry of your choice. Prepare an organizational
capability profile and summarize the results in the form of a strategic advantage profile

clearly indicating the nature of the impact of the different capability factors.

8. Discuss concentration strategy and describe its advantages and limitations.

Describe the reasons why related and unrelated diversification is adopted. What are the

risks involved in diversification?



10. Discuss the conditions under which an organization can attend differentiation strategy.
Also discuss the associated benefits and risks.

11. Explain the framework for the development of strategic advantage by an organization.

12. Explain in detail the value chain analysis as a technique of organizational appraisal

13.

301- Strategic Management
Question Bank

Unit No.1

. What is Strategic Management? Explain the process of strategic management in brief.
. Explain the concept of Strategy. What are different levels of strategy? Explain.

1

2

3. What is Strategic Intent? Explain in brief the components of strategic intent.

4. Write in detail on Abell’s Three Dimensions Model.

5. What is “Mission’? Discuss characteristics of a good mission statement with the help of
example.

6. Explain Porter’s Five Forces Model of Competition as strategic tool for industry analysis.

7. Discuss in detail need of PESTLE analysis for preparing Environmental Threats and
Opportunity Profile (ETOP).

8. Write shori notes on, i. Strategic Intent
ii. ETOP

Unit No.2

1. What is Competitive Advantage? Explain types and sources of competitive advantage
with examples.
2. Explain the concept of Organizational Capability with the help of organizational
capability factors of at least two functional areas.
3. Write notes on,
a. VRIO framework
b. Value Chain Analysis
¢. Benchmarking
d. BCG matrix
e. GE 9 Cell Model



Unit No.3

1.

What are the strategic options at corporate level? Explain the growth / expansion through
concentration strategies.

Explain in brief various retrenchment strategies.

3. What are generic competitive strategies? Explain differentiation strategy in detail.

What are generic competitive strategies? Explain cost leadership strategy in detail.

Unit No.4

1.

Explain in brief nature of strategy implementation. Also discuss in brief barriers in
strategy implementation

Write notes on,

a. Mintzberg’s 5 P’s

b. Mc Kinsey’s 7s Framework

Explain in brief various organizational structures in the context of strategy
implementation.

Explain in brief techniques of strategic evalvation and control.

5. Explain in brief model of strategy implementation with the help of diagram. Also discuss

in brief barriers in strategy implementation.

Unit No. 5

1.

What is Blue Ocean Strategy? State the difference between blue ocean strategy and red
ocean strategy.

2. Explain the concept of strategy in the context of internet economy.

3.

Write notes on,

a. Strategy Canvass

b. Triple Bottom Line

c. Principles of Blue Ocean Strategy
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Stevcvaral Wnplememiatio,

"fﬁéfsTORY OF SYNERGOS UNFOLDS*

porunity came In hand

groE= T nothing to write h

o gest s @Y gement and sirale s
sy:sufting firm based al Mumbai, |t was eslagb- Stk 15 ey
o in 1992 at a time when there were a lo| of oo feredge

exbec‘ alions among the industry people from the live management consultancy industry and atiract-

v though the retums were
& aboul. Thal project was the
more thal came gradually
ning presence in {he competi-

R e B e e e 5 O

a. B ' ihlicity led them from one

yeaf 3 . 4 - : -

T g s o anserenura v SO 0 o e s s 15

a v a i Y. ar.

X ::]":?ki:d with a multinational corﬁgﬂ{:i]::zpﬁ:;ogtﬁg 1fng ahnoSt.eﬁeclive Pt b {t\- lea‘; ;f

" Heleft his comfortable ; : our had formed by now. each member of the team

Im::‘lnl.ﬂ the managerment cp:ns::;’t’;r:her? 1o ven-  specialising in services rendered to the clients. For

Tuhe molivation was to be 'the mast Gyflnqusw_ Instance, one of the members is a specialist in en-

l L Rferina being an ﬂrﬁ A er of his oWn  gineering projects, while ancther has expertise in

€ ¢ a7 employee working for  finance. The third one is a service sector speclalist

" others. Urmish comes from an upper middle-class 4 i ; - \

A A . agiso having experience in dealing wilh government
| gujaratifamily, settled in a small town in Rajasthan.  matters.

His father was a government servant who relired The phase of rapid growth started some lime in

with a meagre pension. His mother is a housewife.

i I 1995 when the Synergos team decided to focus on
His other siblings are all educaled and well-settled  the small and medium enterprises (SMEs). These

In their respective careers and professions. Urmish  were firms that realised they had problems needing
is a creative Indlvidual, uncomfortable with the sta-  specialist advice, but were apprehensive to ap-
| lus-quo. During his student days at a college at proach the big firms on account of their limited out-
Jaipur, he was continually coming up with bright lay and inexperience of dealing with such firms.
ideas-that some of his friends found to be prepos-  Synergos came to their aid by tailoring their serv-
terous. To him, however, these were perfectly icesas néar as possibie to their needs. Another dif-
‘achlevable Ideas. He studied biotechnology and ferentiation platiorm Synergos offered to its client
¥ | lhen went to the US on a scholarship to do his Mas-  was a fully-integrated consultancy service where it
| lers. After a semester at'a well-known university got involved right from the stage of planning down
. there, he lost interest and switched to pursue an to its implementation and monitoring. '
| MBA, He liked itand soon settied down to work with Presently, Synergos has grown to be a medium-
| an American consultancy firm and toured several sized consultancy firm, serving clients In India and
| bouniries on varjed assignments during the seven abroad, working for industries ranﬁc;nfgrf;?rawL 5{::
| ¥earshe worked there, - components to financial services a

o i i re, Some-
1° /101992 came the urge to Urmish;to chuck his. {uring organisations lo service providers,

- Sband be on his owp. lL»g as a risky, yetanexciting  how, nearly haif of the assignments it has ";'O.*-T(i
i % ‘.,.I\_Ip_ Vi w XIS NSRS e 2 K o fa mid..s’zed' upwming' dan‘:;ei
| Slenughtorent offoe space v ' iche it has served well.
J e e s o few comput-  Owned' businesses, @ M :
| angghh] ° ﬂtofﬁpa*«gpgee b.nr)‘r ; were pno These organisations lypically need a boutique £0

| Erstony srignments for o st | ffer customised services
of practices related to

a

 accumulated capitai was limited—

=

:TI ?i%gnsgwﬁcy asslgnments for the first three months,  of consultancy that can ©

4 . ey ' i broad range :
; k; “% 8N acquaintance.soon came to his aid, intro- dealing with a n design, mergers and acqut-

b PN s i : satio :
. Cing him to the CFO of a major family business sirategy, organee nal malters such as logistics

~
W

AR Wi mians and operatio :
'MEPWhQ needed advice on a performance - 2‘:3 ngsusp!y-cgain management. Synergos fits i

Rl s ement Project they wanted to launch. The op-
ST i ; R . s penerally aecepted
5 Syurane 5. =\ : ietic. The material is based on the penerally

G UE0S §6 hymsthotical organisali the case could be reutistic. tl

E@m&:ﬁ}%@@hﬂ@l i t_tio_‘u‘gi El,,..,aam', axnerience of the author of this book.



ements owing to is perstor‘:"sed
% nable commission structure,
sorvice and reason: | structure at Synergos has 2
The organisationa ?} of seven people. includ-
poardatthe lop"?onf-:qse:a%ers and three independ-
ing the fqur fougdangf the independent directors is
ent (_ﬂ;a?!or::i‘. of'?he board. Urmish, as the founder
the Gha:{mieads an executive management com-
CEge?N?; each of the founding members, leading
{mga olher top-level committees dealing with busi-
ness portfolio, service management and executive
recruitment.

The management team is called the profes-
sional group. The rest of the employees are re-
ferred to as the staff. The professional group has
young women and men who are graduates from
some of the best institulions in India and abroad.
They are assigned to taskforces based on lheir
qualifications, experience and interesls. The
deparimentation at Synergos Is flexible, based on
an interplay of the three categories: skill, service
and specialty. For instance, a professional may
have IT skills, may have worked to provide supply-
chain management services and developed exper-
ise [n handling operational assignments for
medium-sized food and beverage firms. There is a
lot of multitasking however, to utilise the wide
range of skills and special expertise that the profes-
sionals have. For administrative matters, the pro-
fessionals are assigned to client-service
departments of industry selutions, enterprise solu-
tions and technology solutions. The flexibllity that
such an organisational arrangement affords seems
to have been the major reason for the evelution of
the organisation structure at Synergos over the
years.

The staff group of employees consists of the
support people whoe. provide avariety of services to
the professionals. Am‘qng these are research as-
sistants, ind_ustny analysts, documentation experts
and secretarial staff. There is no set patter for as-
signment of staff to the adminj

with their requir

and generally, a need-based ap

ready to handle assignments AUoNname,, oY g

§tr§tlva:dapa(hnént_s.

hiring. There are nol Many g, M
. If * ]‘l.

except lhe On*!he-{Oh lEafnll‘!g N‘:}."; Llr‘xf(.-.._\-" ."':

are assigned to a mentor far some lime hn‘ ‘:a,m;!.

staff members are usually recrujley [m;‘)‘ Th,
graduates, with good degrees from Feft gy !:_q!\,‘
tions, in arts, sciences and commerce, The : Ny,
silions are also open for persons wantin “‘" e
on part-time or project-bases. Emphass |« T
the ability of the praspeclive staff |o Undley
multi-tasking and work. with dacumentatian y
word processing and presentation Soflware iy
ages. ]
The compensalio.n system consists g a lingy
salary with commission and bonus depem_ﬁnq 2
performance. There are other usual elements ';'ﬁlll:h
as medical reimbursement, loan facility ajyg Qralg.
ity and retirement benefits. The performance ap.
praisal is informal, wilth at leasl one of the foy
founding members being parl of the evalialg,
commiltee for a professional. Usually, lhe fr.rum!inu
member closest lo the work area of the: einploy,
is Involved in determining the rewards 1o b Given,
The time-cycle for appraisal is ¢he year. Managg.
ment control is discreet and performance-bageq:
rather than behaviour-based. The means for cop.
trol are informal, such as direct supervision,
Urmish Is a strong proponent of the armergen
stralegy and is not In favour of tying Synergos loa
fixed strategic posture. So are the other founde
members, though at times they do talk aboul decid-
ing on a niche such as the SME arganisaltions as
clients and enlerprise solulions as lhe core cotfipe-
tence. In the highly fragmented consultancy indus-
Iry where it is possible for even one parson 1o sl
up.ap office in a commercial area and leverage con-
neclions to secure projects, Synergos is open to
oppontunities as they emerge, while trying lo mai-
tain the flexibility that has made it successful il (0%

Questlons

tify the type of organisation structure b
ed at Synergos and explain hov |
What are the benefits of using IS
structure? What are the pitfalls?
Your opinion about whelher I
n line with the requirements -
at Synergos is implement’s
formation related to the '”f‘
ol and reward systems 7"
' case, examine whelhs! """""‘.'
apprapriate for the tyge o' 57
lemented.
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19, wunpPEE = -

basis ofa combinationlﬂf qxf?aﬂnww- =
' teria’, Why IS this so ] _

15. ﬂwvreléﬁgsues are jmportant in measuring perfor
mance? _ 3

16. In whaldifferent forms may_devl_atlon between ::n

wal performance and standards occur? HOW €
they be checked? St
17, How can strategists initiate corrective action

18. Write ashort explanatory note on avaluation tech-
niques for slralegic control.

19. Differentiate between sirategic m
rol and strategic leap control.

20. Write a short explanatory note on the evaluation
techniques for operational control.

21. How can a memorandum of understanding be
used as an evaluation technique for the perfor-
mance of public enterprises?

. Which type of auditing techniques can be used In
operational control?

23. Briefly review the role of information systems in
strategic evaluation.

omentum con-

Yiscussion/Application Questions

1. Write a descriptive note on the nature and impor-
tance of strategic evaluation.
2. Which individuals and groups participate in the

a system of o erationa = I Gy
suc¥1 an inﬂilul?on. ! coniroy ww%g‘:*;@u
5. Describe and explain the applicatiy . W
niques for strategic conirol, alion o i
7. How can the conventional finap %
system be. made o serve the put:ial :
tional control? Discuss. UIPose
g. Discuss the different types of techyn Yy
operational control. *oA tluuesus'e‘1
9. Howis performance evaluation dong |
lerprises in India? &0 puy,
10. Suppose there is an NGO that works .
areas for spreading health awarengg in -
discriminate use of tobaccoand af mﬁ' By
an effective system of strategic evg?' Pry
control that could be used by such an‘ﬁé’g‘ o

11. Make a chart showing clearly, the role yhy v
formation, control and reward 3Y-Stem:t thep,
strategic evaluation. Provide examples has
fight the role of each organisational Kby,

19. Propose a system 10 be adopted for eyaiys
performance of your business school. l:iemiiiﬂl
parts that relate to strategic and -Op&raﬂqna“'h
trol respectively. Also suggest the techniquest;;
should be used for evaluation.

tre businesses In 2003, making it an end-to-end IT
and ITES service provider. Its service portfolio in-
clqufs consulting, IT services, data analytics, &
terprise systems, BPO/BSP, contact centre and
infrastructure management services. iGATE has

| o r.Dq_act_!}{_e' clients and centres based in

alaysia, India, the UK and the
hok Trivedi and CEO phaneesft

s |T professional and their part-
take, with some participation by



L

s

=2, Billing rates:
S onassignments, With project consulting 8&

i

ﬁ‘“
AAE I
el AR

qiiaitional and public investors, Tha rovenuos lor
8 6-2007 are over Rs. BUS crore and not profits,
#£9.6 crore.
R 'TT"B corporate slrategles of IGATE are offering
mwgm_'.ed (T services and divesling the legacy I
s'mmﬂg pusiness and possibly making acquisitions
nih® domalin expertise for financial services busi-
: '-'-'W"TM business stralegy s focused difforen-
wmn pased on the focal points of lesling.
.mms‘mcmw management and enlerprise solu-
i The competitive lactic is avoiding head-on
ition with the formidable larger players in lhe
pdustry by carving oul a niche, The business deli-

on 8 serving large customers and staying away
sub_conlracting work,

(GATE adopts a differentiation business mode!
cgd on an integrated technoiogy and operations
model which it calls as the iITOPS maodel, This is an
advanaement over the prevalent model inthe ITES
industry based on low-cost arbilrage model. ITOPS
is based on transaction-based pricing for services

and supporting the clients by providing the platform,
s and services.

The strategic evaluation and control has both
the elements of strategic as well as operational
controls.

The functional and operational implementation
s simed at achieving four sels of objectives:

(a) Shifting from small customers to large cus-
tomer (Fortune 1000 companies)
{b) Shifting away from stocking to project-con-
sulting assignments
(c) Working directly with
systern integrators
(d) Moving from & local to international markets
Some illustrations of the performance indlcators
that reflect these objectives are:
4. On-shore versus off-shore mix of business
7 revenues: In 2004, this ratio was 55:45 and
in 2007, it has Improved to 27:73; indicating

clients rather than with

) 3.-;-_-. - a much higher revenue generation from off-
* 1 shore business,

Revenue charged from clients

f-:"l" '. signments from off-shore cllents, 'whére thg
fevenues are typically higher, with lower

costs and higher productivity In India, the re-

R U I S IS N TR TS ARV A TR anbind

540

Alisatiang feons Bithog baye 1o Be bigber The
industry noones Tne THES see UB5IB-25 poc
howr [or off-ahorn aned LESS 5565 pree hour
for on-ahare assgnimnle,

The mumber of largn ollents from Eorluna

1000 companies: Presently, iGATE has

nearly balf of 11s more than D0 chanls from
Forme 1000 companias, of which (he top 10
account lor 20 por cant of Rs business

. Controlling employar costs This 15 an acea

where concerted offort 15 recpucerd from the
MR and finance functiony Hhting inss ayoai-
enced employees lowers the compansaion
bill. In the IT and (TES industry, aliracting
and retaining well-gualified and experienoar]
employees 1s a pritical success (actor. The
performance indicator for this objective isthe
cost per employee.

5. Human resource melrics such as the huring
and atlrition rates: in the IT and ITES indus-
try, the human resource melrics such as hir-
ing and attrition rates are ¢ritical indicators.
Increasing the number of employees and
lowering the attrition rate by retaining the em-
ployees is a big challenge. There are pres-
ently about 5800 employees, likely \o go up ~
to 8500 in the next two years. The attrition of
20 per cent presently at IGATE is on the
higher side. But such attrition is common in
the industry where employee mobility is high
and employee pinching a widespread trend.

The human resource management function being
critical In an industry where so many challenges
exist, needs a strong emphasis on training and de-
velopment, mofivation, autonomy and altractive in-
centives, IGATE has an integrated peaple
management model focusing on developing techni-
cal, behavioural and leadership competencies, The
three metrics by which the HR function is assessed
are: human capital index, work culture and em-
ployee affective commitment, The reward system
atIGATE conslsts of meritorious pmployees across
all levels belng granted restricted stock options:
thus providing an incentive to remain with the cErri:
pay i they become due. The compar, PLE -
an average paymaster, which disadvantage

to trade-off by offering a more chalienging work
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environment, quicker promotions and chances for
practising inncvation.

Critics say that that IGATE lacks the big-brand
appeal of the larger players such as Infosys and
Wipro, cannot compete on scale and is still under
the shadew of its original business of body-shop-
ping IT personnel.32

Questions
1. Analyse the iGATE case to highlight how it
could apply some of the strateglc controls
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{8 \NAGING HINDUSTAN UNILEVER
ST RATEGICALLY"

{8 jever is ane of the world's oldest muiltinalional
[ mpanies. Its origin goes back (o the 19" century
Wi len @ graup of companies operating independ-
IS ently, praduced soaps and margarine, ln 1930, tha
| companies merged to form Unilever that diversifled
{8¥5io food products In 1940s. Through the next five

: gcades. it emerged as a major fast-moving con-
e mer goods (FMCG) multinational operating in
éyeral businesses. In 2004, the Unilever 2010
strategic plan was put into action with the mission
gt ‘bring vitality to life' and ‘o meet everyday needs
(¥ for nutrition, hygiene and personal care with brands
S that help people feel good, look good and get more
[&out of life’. The corporate strategy is of focusing on
(Micore businesses of food, home care and personal
& care. Unilever operates In more than 100 counlries,
i as a tumover of €39.6 billion and net profit of
685 billlon in 2006 and derives 41 per cent of Ils

B income from the developing and emerging econo-
% mies around the world. It has 179,000 employees
"and is a culturally-diverse organisation with [is top
l__' " management coming from 24 nations. Internation-
& isation Is based on the principle of local rools with
E “Slobal scale aimed at becoming a ‘multi-local multl-

| I_.nanional’.

' The genesis of Hindustan Unilever (HUL) in
" India, goes back to 1888 when Unilever exported
'~ Sunlight soap to India. Three Indian subsidiaries
" came into existence in the period 1931-1935 that
. merged to form Hindustan Lever in 1956. Mergers
" and acquisitions’ of Lipton (1972), Brooke Bond
(1984), Ponds (1986), TOMCO (1993), Lakme

. (1998) and Modern Foods (2002) have resulted in
.. an organisation that is a conglomerate of several
' businesses that have been continually restructured

-over the years. ’

HUL is one of the largest FMCG company in
India with total sales of Rs. 12,295 crore and net
profit of 1855 crore in 2008. There are over 15000

. employees, including more than 1300 managers.

Tho prasant corporato strotogy of HUL Is lo focus
on coro businesses. Thoso caro businnssas ara in
homa and porsonal caro and food. Thero aro 20
differont consumar calogorios In thoso two busi-
nassos. For instanco, homa and porsonal caro |s
made up of parsonal wash, laundry, skin core, halr
care, aral caro, doodorants, colour cosmalics and
ayurvedic parsonal and haalth caroe, whila food
huslinesses havo tea, coffee, lce creams and proc-
essed food brands, Apart from the lwe product divl-
sions, thare ara separate departmonts for spocially
exporis and new venturas. ,

Strategic management at HUL Is the responsl-
bility of the board of direclors headed by a chalr-
man. There are five independent and five
whole-lime directors. The operational managemant
is looked after by a managemant commitlea com-
prising the Vice Chairman, CEO and managing di-
ractor and executive directors of the lwo businass
divisions and functional areas. The divisions have a
lot of autonomy with dedicated assets and re-
sources. A divislonal commiliee having the execu-
live director and heads of functions of sales,
commercial and manu(acturing 10oks after the husi-
ness level decision-making. The funclional-ievel
management s the rasponsibliity of {he funclional
head. For instance, a marketing manager has a
team of brand managers looking after the individual
brands, Besides the decentralised divisional struc-
wre, HUL has centrallsed some functions such as
finance, human resource management, research,
tachnology, Information technology and corporate
and legal affalrs.

Unilever globally and HUL nationally, operate In
the highly compelitive FMCG markets. The con-
sumer markets for FMCG products are finicky: it's
difficult to creale customers and much more diffi-
cult to retain them. Price is often the central con-
cern in a consumer purchase decislon requiring
producers to be on continual guard against cost in-
creases. Sales and distribution are critical functions
organisationally. HUL operates in such a milieu. [
has strong competitors such as the multinationals
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26 S trategic Management and Business Policy

Proctor & Gamble, Nivea or L'Oréal and formidable
loc2l companies such as, Amul. Nirma or the Tata
FMCG companies to contend with. Rivals have
copled HUL's stralegles and tactics, especlally in
the area of marketing and distribution. lts innova-
{lorss such as new style packaging or distribution
through women enlrepreneurs are much valued but
also copied relentlessly, hurting its competitive
advantage. '
HUL is identified closely with India. There is a
fing of lruth to its vision statement: ‘to earn the love
and respect of India by making a real difference to
gvery Indian'. It has an impeccable record in corpo-
rate soclal responsibility. There Is an element of
nostalgia assaclated with brands like Lifebuoy (in-
troduced in 1895) and Dalda {1337) for sentor citi-
zens in [ndla. Consequently, Indians have always
perceived HUL as an Indian company rather than a
multinational, HUL has attempted o align lis strate-
gies in the past to the special needs of the Indian
business environment. Be it markeling or human
resource management, HUL has experimentad with
new Ideas suited to the local context. For instance,
*HUL is known for Its capabillities in rural marketing,
effective distribulion systems and human resource
development, But this focus on Indja seems to'be
changing. This might indicate a change In the stra-
tegic posture as well as a recognltion that Indian
markets have malured to the extent that they can
be dealt with by the global strategies of Unilever. Al
the corporale level, it could also be an altempt to
leverage global scale while retaining local respon-
siveness to some extent.
In line with the shift in carporate strategy, the
‘locus of sirategic decislon-making seems to have
moved from the subsidiary to the headquarters.

Unilever has formulated a new global realignment

under which it will develop brands and streamline
product offerings across the world and the subs|d|-
aries will sell the products. Other sublle indications
of the shift of decision-making authority cauld be

the appointment of a British CEQ afler nearly for{
years during which there were Indian CEQg lhy
changed focus on a limited number of intemat';o -
brands rather than a large range of local brapg nal
_vel=d over the years and the name-chan S de-
‘an Lever to Hindustan Unilever. 9¢ from

fon
[\9)
E

e & O

The shift in the strategic declslon-mezgi?‘a Power -
from the subsidlary 10 headquariers could NOwaver,

prove tabe double-edged SWOr d. An 9*!3“:53163 could
be of HUL adopting Unilever's global sirategy of
2 7 per of producls, called

i m
focussing on @ limited Ny .
the 30 pgwar brands in 2 02. Thal seemed a per.

i aimed al focusin

sensible strateglc dc.cis‘ion aimed a o
::lrgggrial attention 10 @ {imited se[;[uh};?ﬁ_pmgm
lial products. But One consequence i ;a;s the
HUL's strong position in the niche S alr.; ;l delar.
gent markets suffering owing ?2:{%90?31 the

compelitors were quickto take adv L gllo : Ie ?p: |
orlunily. Then there are the stalis (;351 with:
EUL has‘ nearly 80 per cent of sales and 85 per
sent of net profits from the home and pe;s(]):lm care
businesses. Globally, Unilever derives half lls rev-

enues from food busl
strong position in
the food processing indu
tive both in terms of loca
export markets. HUL's own

price, competitive
cost of Unilever's emphasis on premlum pricad,

stralegy of offering low-

ness. HUL does not have a
the food business in India though
stry remains quite atlrac- .|
| consumption as well as -

-

products may also suffer at the,

high end products:sold through modern retail oul- .

‘lets.
There are some dark clouds on the

HUL's latest financlals are not satisfactory. Ne}
proﬁt Is down, salses are sluggish, input costs have
been rising and new food praducts introduced in the

horlzon;

market have yet to pick up. All this while, in one

market segment after another, a competitor pushes
ahead. In a company of such a big size and over-
powering presence, these might still be minot
evants or developments in a long history that needs

to be taken in stride. But, pessimistically, they could :

also be polnters to what may come.

Questions
1. State the strat & st :
egy of Hi Jniles A
2 i‘:urownwords. n_dustan Unilever in
- Al what different |i
a Iéited il levels js strategy faormu-
. Comment At i :
4 i on the strategic decision-making -
1 G ; ?. N h i
S gonin o wheter e i i
1R ik sion-making from India o

headay
advantageous tg l-lalztl_efr?]%l:[d prove @o be
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REVISED Bloom’s Taxonomy Action Verbs

- —
Definitions I. Remembering | II. Understanding 1t Applying IV. Analyzing V. Evaluating Vl. Creating
Bloom’s Exhibit memory | Demonstrate Solve prablemsto | Examine and break| Present and Compile )
Definition of previously understanding of new situations by | information into defend opinions | information
learned material | facts and ideas by applying acquired | parts by identifying| by making togetherin a
by recalling facts,| organizing, knowledge, facts, | motives or causes. | judgments about | different way by
terms, basic comparing, technigques and Make inferences information, combining
concepts, and translating, rules in a different | and find evidence | validity of ideas, | elementsina
answers. interpreting, giving | way. to support or quality of work | new pattern or
descriptions, and generalizations. based on a set of | proposing
stating main ideas. criteria. alternative
solutions.
Merbs = Choose = Classify = Apply Analyze e Agree e Adapt
e Define e Compare « Build Assume s Appraise e Build
= Find e Contrast = Choose Categorize ® Assess e Change
e How e Demonstrate = Construct Classify e Award ® Choose
e Label e Explain » Develop Compare e Choose e Combine
e List = Extend =  Experiment with Conclusion e Compare ® Compile
e Match e |llustrate = |dentify Contrast e Conclude e Compose
= Name * infer = [nterview Discover s (riteria ® Construct
e  Omit e Interpret = Make use of Dissect e (Criticize * Create
e Recall e Qutline e Model Distinguish e Decide e Delete
e Relate e Relate = Organize Divide e Deduct * Design
® Select e Rephrase = Plan Examine » Defend * Develop
* Show * Show *» Select Function » Determine = Discuss
e Spell e Summarize e Solve inference ® Disprove e Elaborate
e Tell e Translate = Utilize Inspect e Estimate e Estimate
e  What List e Evaluate e Formulate
e  When Motive e Explain e Happen
e  Where Relationships | ¢ Importance e Imagine
e  Which Simplify * Influence = Imprave |
e Who Survey * |nterpret s Invent '
e Why Take part in e Judge e Make up
Test for e Justify * Maximize
Theme s Mark e Minimize
e Measure = Modify
e Opinion e  Qriginal
e Perceive s Originate r
e Prigritize e Plan
e Prove » Predict
= Rate e Propose
e Recommend | e Solution
e Ruleon s Solve
e Select e Suppose
e Support o Test
e Value e Theory

Anderson, L. W., & Krathwohl, D. R. (2001). A taxonomy for learning, teaching, and assessing, Abridged Edition. Boston, MA: Allyn and Bacon.
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v.:“'T We Shapa Tomorrow... Todday e, T o Sl
Preliminary Examination- January 2023
Pate: 23 /01/2023 Time: 02: 15 Hours
Class: MBA -11 Max. Marks 50 .
Subject: 301- STRATEGIC MANAGEMENT
Instructions:
i) All questions are compulsory.
i) All questions carry equal marks (10).
Applicable CO [
) CO1 [ CO2 | CO3 | CO4 | CO5 | CO6
gb
2
5| E| S| g | B 2| w
> | 2 5 2 | R S g . M
= = 4 = = 5 ] Questions
2 S e g | & 'S 2 k
2 5 E|l < | < | F|©
Q.1 Attempt any 5 questions(2 marks each) 1
a. Draw a neat labeled diagram of BCG matrix
b. The corporate strategy of expansion is followed
when an organization aims at high growth by
' substantially broadening the scope of one or more
of its businesses in terms of their ;
v v and -singly or
jointly- in order to improve its overall performance,
c. Draw a neat labeled diagram of GE-9 cell matrix
d. Define the terms, CSF and KPI
e. Enlist examples of entry and exit barriers.
f. Classify and enlist business environmental factors
g. Enlist the levels of strategy with example.
h. Enlist different types of benchmarking.
Q.2 v Attempt any 2 questions(5 marks each) 1
a. Describe the Porter’s Five forces Model of
Competition.
b. Write a note on VRIO Framework
_ c. Describe various ways of leveraging the resources
r_
Q3 | v v v a. Discuss various concentration strategies and | 1
describe its advantages and limitations.
or
b. Describe the reasons why related and unrelated
diversification is adopted? What are the risks
| involved in diversification?




Q4

or

Consider any organization in an industry of your |

choice. Prepare an organizational capability profile
and summarize the result in the form of a strategic
advantage profile, clearly indicating the nature of
the impact of the different capability factors.

Explain in detail Value Chain Analysis as a
technique of organizational appraisal.

10

Q.5

or

Select any organization of your choice. Identify the
high priority environmental factors in its relevant
environment. Use this information to prepare a
summary ETOP for the organization.

Consider any industry of your choice and point out |
the critical success factors for an organization in |
that industry. Attempt to formulate objectives and |
devise measures of performance on the basis of the |
critical success factors you have identified. ‘

10
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