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SKILLING FOR IMPROVING EMPLOYABILITY
What is Six Sigma?

Six Sigma is a management approach used for

delivering high levels of customer satisfaction = Batches:

through Disciplined use of data, Statistical analysis &

Group Wisdom to understand causes of Variation in = 1. Monday-Thursday
processes, Adopting structured tools & techniques to = @, Friday-Sunday
MINIMIZE Defects / Variations and Wastages for
maximizing and sustaining growth in business & profits. 3. Saturday-Sunday

Course Duration : 6 Months

g Generates sustained success Do n't be

= : Sets process-excellence goals for all employees

S :: Enhances value to customers The Same..
‘= i Accelerates the rate of organizational-improvement

@ :: Promotes learning and “cross-pollination” Be Better
E’ :: Enables achievement of organization’s strategic goals in

O terms of the 4 perspectives

:: Change in mind set — A new way of looking at problem ~ %
solving and process- improvement s

:: Today many organizations prefer to hire " . “

:: Lean 60 Certified Professionals

:: Opportunity to be involved in lean 60 project during internship h‘,s

:: Opportunity to be included in lean 6a project on joining a job

:: Higher visibility in the eyes of senior management

:: Fast track growth in career & emoluments

:: Difficult to get time to attend a course once you join a job

o @ Ore 536

Airlines Defense Automobile  Banking/Financial Call Centers  Construction  Electronics Engineering
-
Tele IT/ Software Food Industry  Healthcare Logistics Petroleum/  Plastics And Many Others

communications Services Petrochemicals ~ Chemicals
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